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The literature suggests 
that collaborative 
participatory research is 
an excellent means to 
actively support research 
exchange, particularly 
with communities 
experiencing marginality 
or discrimination. 

This report has described some of the mechanisms used within 
universities to promote the engagement of disadvantaged 
communities in health research. We have outlined difficulties faced by 
those attempting CPR and made suggestions as to how CPR might be 
supported. Only a small number of directly health-related community 
research activities within five research centres have been considered 
here. If we were to look more broadly we would find CPR models 
operating in centres and faculties outside the health arena. Further 
research might investigate how CPR at universities is differently 
conceptualised and implemented across disciplinary boundaries and 
how these approaches could be supported by funding bodies and 
university administrations. 

Even within health research, however, CPR embraces diverse 
approaches. Community research partners varied widely between 
projects. Some researchers built links with local members of 
the community concerned, such as injecting drug users, while 
others focused on forging partnerships with service providers 
or employees of peak bodies working within disadvantaged 
communities. Researchers in some case studies described here 
maintained long-term relationships with community partners 
over a series of projects while other engagements were for 
a specific project. Most approaches to CPR in this report 
are investigator-driven. This means that they are instigated 
by researchers and – although they incorporate community 
consultation and participation – university partners retain ultimate 
control. Aboriginal health research agencies are notable for their 
dedication to developing equal relationships with community 
partners (National Health and Medical Research Council, 2004). 
Supporting Aboriginal self-determination is for instance part of 
Onemda’s vision statement and staff are committed to ensuring 
that research is conducted with strong community support, 
involvement and input. 

The literature suggests that CPR is an excellent means to actively 
support research exchange, particularly with communities 
experiencing marginality or discrimination. The University of 
Melbourne has endorsed a ‘triple helix’ commitment to supporting 
knowledge transfer as an integral strand of its role, alongside 
research and teaching. This offers an opportunity to advocate for 
greater recognition of CPR as a means of promoting research 
exchange. Moreover, the introduction by the Federal Government of 
a new system of research output measurement makes it an excellent 
time to argue for recognition of community reports and other forms 
of non-peer reviewed publications as legitimate academic outputs. 

A key issue in institutional arrangements to support CPR is whether 
to fund and employ dedicated CLOs. This has worked well in 
centres where teams of CLOs are employed and where their role is 
understood and valued by researchers. Other options that might be 
explored for supporting community liaison would be establishing 
research chair or fellow positions with a focus on CPR or networks for 
university staff engaged in community liaison. 

7. Conclusions
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Participants in this research observed a contradiction between moves 
toward making universities more entrepreneurial and competitive 
and, at the same time, encouragement from funding bodies for 
researchers to incorporate mechanisms for community participation. 
This tension must be negotiated if researchers and universities 
are to work successfully with communities that are experiencing 
disadvantage. 
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Appendix: template for a project agreement

Project agreement between [Name of Organisation 1]
and [Name of Researcher, Student or Organisation 2]

This is a project agreement between [Organisation] and [Name of the researcher, student

or organisation] relating to a research project [Name of project].

Background

(300-350 words)

A description of the project including:

• the aim(s) and objectives;

• the rationale of the project, including its usefulness to [Organisation 1];

• a brief statement of what the project involves (ie methodology); 

• any ethical clearances and approvals related to the project; and
• expected duration of the project or the term for which this agreement applies.

Where there is an existing Memorandum of Understanding, include the following

statement:

This project is covered by a Memorandum of Understanding (MoU) between

[Insert names of organisations], and is further strengthened by this agreement

which specifically relates to this project.

The partners

Description of mission statement, vision, values, key roles of Organisation 1 (no more

than 100 words).

Description of the partner organistion, or in the case of an individual student or

researcher, details of the previous experience of the student or researcher (no more than

100 words).

General principles

Briefly list 4 or 5 key principles which will guide the partnership for the duration of this

project.

Specific principles related to this project

How the project will be done

• Include specific principles related to the conduct of the project.

• Include any resources needed from Organisation 1 and whether there will be

compensation provided by the partner organisation or individual.

• Include mechanisms of accountability of project personnel to Organisation 1, if

relevant.
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Consent and use of information

• All project activities will be undertaken ethically, abiding by the relevant

NHMRC Guidelines and any other guidelines, where relevant.

• Include any other relevant principles related to consent and use of information,

including arrangements for Intellectual Property (where relevant), and the storage

of data.

Monitoring and reporting

Include any other specific principles related to monitoring and reporting, including:

• the involvement of any Steering Committee or Advisory Group;

• mechanisms for reporting back to Organisation 1;

• mechanisms for monitoring of ethics; and

• mechanisms for appropriate academic supervision (in the case of students).

Publications and other outcomes

Provide details of any expected publications and outcomes (such as health promotion

materials) and agreements regarding permission for publication and methods of

dissemination.

In the case of a student, the agreement may also include a variation of the following

principle:

• [Organisation 1] recognises that the student is working to set deadlines to meet

reporting requirements of the University, the scholarship funding bodies and

submission of a thesis for examination, and with good faith, [Organisation 1] will

enable these deadlines and requirements to be met.

Signatures

Dates

This template for a Project Agreement has been provided by the Victorian Aboriginal

Community Controlled Health Organisation (VACCHO). It has been used by a number

of students and research organisations in recent times. However, it is provided as a guide

only and VACCHO is keen to improve on both the content of the agreement and ways of

monitoring its application in practice. We thank VACCHO for generously allowing us to

reproduce this template in this publication.
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