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» Citizen engagement and community
planning strategies

» Evidence based policy making
- Localities
- Population groups
* Reporting and evaluation mechanisms

tracking social, economic, environmental
and cultural trends and outcomes
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Upload new data
Populate all indicators

Develop capacity to report by age, gender,
ethnicity, disability...

Build capacity of communities and
governments

Research on how community indicators are
used

Lead public debate about nature of progress
and wellbeing

Review and strengthen business model
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1. Local community wellbeing indicators are an
essential tool for citizen engagement,
community planning and evidence based
policy making.

2. If local community wellbeing indicators are
to be developed as a public good they need
to be resourced and supported by State and
local governments.
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3. Key tasks and steps in the development of local
community wellbeing indicator systems include

* Agreement on governance and partnership
arrangements

» Securing adequate and sustainable resources
» Development of agreed indicator framework
 Design and implementation of effective

« Data collection strategies

« Data dissemination platforms and
strategies

» Capacity building strategies
 Policy and research linkages

Knowledge for
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4. Key partners needed to develop and sustain a
local community indicators system include

* Local governments and local government
peak organisations

* State government Ministers and agencies
» Central Agencies

« Community and Regional Development
Agencies

e Departments providing and using data
» Commonwealth government?
» Community organisations and NGO peaks
* Australian Bureau of Statistics

* Universities @Knowledge for

Common Good
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5. Resources needed to develop and sustain local
community wellbeing indicator systems

» Staffing and operational costs  (approx $500k pa)
* Project management
» Data collection and analysis

» Data dissemination and communications
(including web platform)

e Capacity building and policy research
» Data collection costs
e NB: Local community survey costs of approx.

$400,000
@Knowledge for
Common Good
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6. Key data collection success factors

* High quality project management for data
collection, collation and analysis

* Well managed data warehouse systems
e Strong partnership relationship with ABS

« Data sharing agreements with State
government

» Capacity to collect and analyse local survey
data (nb. future issues re telephone surveys)

Knowledge for
Common Good

7. Key data dissemination success factors
e Clear understanding of audiences

* High level web design and web site
maintenance skills

* Well designed communications strategy

Knowledge for
Common Good
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8. The effectiveness of local community wellbeing
indicators as a citizen engagement, planning
and policy making tools requires significant
investment in building skills and capacity
through:

* Online resources

* Manuals and toolkits

e Workshops and forums
» Short courses

» Applied research

Knowledge for
Common Good
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